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Kinlochbervie Community Company 
 

Minutes 
 

14 February 2017 
 

Harbour Offices – 6:00 pm 
  

 
Present   

 
Graham Wild, George Corbett, James MacDonald, Christine MacKenzie, Donald 
McLeod, Margaret Meek 
 
Apologies 

 
Lawrence MacLeod 
 

 
 

1. Minutes 
 

The minutes of the last meeting (14 December 2016) were approved.  Christine moved, 
George seconded. 

 
2. Matters Arising 
 

2.1 Loch Clash – Phase 1 
 

 New signs have been made for the site. 

 One sign will be placed at Rhiconich. 

 The sign at the waste disposal site will be transferred to a more visible location. 

 The new rate (£15 per night) goes into effect on March 1 – Graham has tickets 
with the new fee. 

 
 

2.2 Manse Road 
 

 17 Manse Road is nearly complete. 

 The plumber is coming later this week to commission the boiler. 

 Work is beginning at 18 Manse Road on Monday. 

 Bathroom fixtures have arrived. 

 We have received a quotation for electrical work from JM Campbell. 

 The new electrical quote is substantially higher than the first quote. 

 The Board discussed the two electrical quotes and decided to hire Jason Laing.  
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3. Loch Clash – Phase 2 
 

 The main focus of the meeting was to discuss the Design Charrette and community 
feedback. 

 Margaret distributed the preliminary survey results; the survey is still open but will 
close shortly. 

 Margaret also distributed a document called “Some Starting Points for Discussion”; 
this set out some preliminary ideas for the design of the Phase 2 building.  The 
purpose of the document was to serve as a focal point for discussion. 

 The 2 documents are attached to these minutes. 

 There was a lengthy discussion about the uses and design of the final project and a 
number of amendments were made to the “Starting Points for Discussion” 
document.  It will ultimately become a statement of our principles regarding the 
uses and design of the Phase 2 development. 

 Margaret will amend the document as decided at the meeting and will distribute it 
for review to other Board members when completed. 

 She will send it to Alan Jones as soon as possible so that it may be incorporated 
into the Business Plan and Design Charrette process while there is still time to do 
so. 

 Key decisions made at the meeting were: 
 

o Loch Clash Pier should be a public space that happens to have a 
bunkhouse.  Local people and visitors should feel equally welcome to enjoy 
the pier. 

o The future project should two main uses:  tourist information/heritage 
centre/broadband access/meeting place AND bunkhouse accommodation. 

o Because of strong local opposition, we will drop the café and retail space; 
however, it is hoped that the design will have enough flexibility that this may 
be added in the future. 

o The development should take full advantage of its unique location on the 
sea.  The heritage centre could contain displays on local maritime history 
and fishing.  We would like to see facilities that cater to outdoor activities 
such as diving or kayaking.   

o The building should “fit in” with other buildings on Loch Clash and should be 
in scale.  Traditional industrial or residential buildings could be a model.  
Board members preferred a building that would suggest the pier’s industrial 
past. There was considerable discussion about this; several members 
mentioned the offices of Loch Duart Salmon as an appropriate design model. 

 
 
4. AOCB 
 
4.1 Community Asset Transfer 
 

It may be possible to extend our site through a community asset transfer.  This would 
give us more flexibility with the placement of a building and with overall site design. 
 
Graham has spoken to Tony Usher who thinks that we may already own a portion of 
the site.  Graham and Margaret will investigate this. 
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The Board made the following decisions: 
 
 

 We will go ahead with a request for an asset transfer but not for the whole pier.   
Our site should not include the pier edge; the group felt that we don’t know enough 
about what liability we are assuming for that part of the pier that is in contact with 
the sea.  We would need a lot more information about the structure.  We would 
need to know about damage or any undermining of the pier. 

 We will request an asset transfer that would allow us to enlarge our site.  This will 
permit us to create a comprehensive development on the pier which takes best 
advantage of its location. 

 An appropriate site boundary might be the current boundary on the long side (along 
the line of the street lamps) but that we should extend our property on the short side 
almost to the end of the pier. 

 There has been a suggestion that we actually own this portion of the pier already; 
we will need to find out whether this is actually the case. 

 
 

 
4.2 Slipway 
 

The Company owns that part of Loch Clash where there is a partial slipway.  It was 
decided to look at developing this in the future. 

 
 

 
5. Date of Next Meeting 
 

To be arranged. 
  

 


