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  Kinlochbervie Community Company 
 

Minutes 
 

Harbour Offices 
11 November 2015 

6:00 pm 
 
Present:  Graham Wild, Alun Owen, Christine Mackenzie, David Forbes, 

Lawrence MacLeod, Margaret Meek (Minutes) 
 
Absent:   Donald MacLeod 
 
 
1. Minutes 
 
The minutes of 23 September 2015 were approved.  Christine proposed.  Alun 
seconded.  
 
2. Matters Arising 

 

 John Mann has left the area but has not formally resigned from the 
Board of Directors.  It was felt that a formal resignation was 
necessary as we are a registered company. 

 Tony Usher has not yet been in contact regarding several actions 
concerning Loch Clash that arose out of the minutes of 23 
September.  Specifically, these are: 
 
 

o Confirmation of the funding arrangements under the Vacant 
and Derelict Land Fund (Tony Usher to contact Alan 
Webster) 

o Request Highland Council demolish the toilet block as it is 
unsightly, in poor repair and is an impediment to community 
improvement (Tony Usher to bring up at next meeting of 
Harbours Board) 

o As the Community Company is very enthusiastic about using 
Loch Clash to accommodate cruise ships, it was requested 
that Tony Usher keep the Company up-to-date on any 
discussions. 
 

Actions: 
 

 Item Action 

. Various items from 
Minutes of 23 
September 2015 
relevant to the Harbours 
Board 

Margaret will email Tony Usher with a 
reminder of the information requested at the 
September meeting. 

2 Other Margaret will request that John Mann send a 
brief note of resignation. 

 



2 

 

 
3. Loch Clash 

 
Graham provided an update of recent events.  The planning permit has 
been approved.  Alan Jones prepared a bill of quantities and has asked for 
quotes from 3 contractors.   
 
Several questions and comments were made about the bill of quantities. 
 

 The bill of quantities specifies 4 hookups for campervans; it should 
be 5. 

 The bill of quantities specifies a retaining wall that is 1m high and 
located behind the campervan bays only.  There were 2 queries:  is 
1 metre too high and should the wall be extended to cover the entire 
property? 

 The specification for the bays is 4m x 15m.  Was 15m too long for 
campervans and motorhomes (between 8-9 metres long)?  Is the 
length to allow for caravans?  It was also noted that the space 
between each caravan should be 5 metres. 

 Each contractor has been asked to bid on work that will be done by 
SSE; would it be better for us to get the SSE quote? 

 There was uncertainty about the triangle of land shown on the plan; 
Alun will ask about it. 

 
Contractors’ estimates are expected by 27 November 2015. 
 
A few other issues were raised: 
 

 Collapsed drain on Highland Council property.  It was agreed 
that Highland Council should repair it rather than fence it.   

 Signage will be needed once the project is finished. 

 An amount of £52,000 has been promised by Highland Council 
through the Vacant and Derelict Land Fund (VDLF) to carry out 
the demolition and site preparation works.   

 
Actions: 
 

 Item Action 

1. Questions re Bill of 
Quantities 

Alun Owen will clarify with Alan Jones. 

2. Collapsed Drain Margaret will email Tony Usher conveying 
the point of view of the Community 
Company. 
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4. 17 Manse Road  
 
Graham reported that we have received the lease from Highland Council.  The 
lease is for 20 years while The Highlands Small Communities Housing Trust 
would like a 21-year lease.  Councillor George Farlow has stated that this is 
unlikely to be a problem; what would likely happen is that at Year 20, the 
lease would be extended for 1 more year.  It would be good to have this in 
writing. 
 
Highland Council will charge £610 for the title deed.  The local development 
officer in Durness (Neil Fuller) asked a company to prepare a title deed at a 
cost of £27.   
 
Highland Council legal costs are £500-800 while it is expected that the 
Company’s legal fees will be £800.  A total amount for legal fees of £1600 is a 
reasonable estimate.  HIE will pay the legal fees but the exact process is 
unclear.  Does HIE pay directly or do we pay and seek reimbursement? 
 
The next step is for Company members to review the lease.  Comments 
should be made to Graham ( grahamandlynn@theuphouse.co.uk ) by 
Tuesday 17 November.  For example, questions were raised about ensuring 
access to the house.  Signing of the lease will happen once we are satisfied 
with the terms. 
 
Graham stated that we now have a third quote for necessary work on the 
house.  The estimated budget for the work is £20,000.  Graham told the group 
about the Empty Properties Fund (administered through Highland Council) as 
a potential source of funding for the renovations. 
 
David wondered whether the housing sites were decrofted.  He stated that the 
Land Registry of Scotland maintained good crofting records.  He said it was 
possible to search the crofting register. 
 
Actions: 
 

 Item Action 

1. Legal fees Margaret will contact Rachel Skene to 
confirm the funding arrangements for the 
legal fees. 

2. Comments re Lease Everyone will review the lease and make 
comments to Graham Wild at 
grahamandlynn@theuphouse.co.uk 
by Tuesday 17 November. 

3 3rd quote Graham will provide Margaret with a copy of 
the 3rd quote for her file. 

4 Empty Properties Fund Margaret will contact Highland Council for an 
application pack. 

 

mailto:grahamandlynn@theuphouse.co.uk
mailto:grahamandlynn@theuphouse.co.uk
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5. 18 Manse Road 
 
This property was vacated at the end of September.  The Company would like 
to acquire it.  Local Councillors are supportive.  The first step is for the 
Education Service of Highland Council to decide what to do with house and 
whether to declare it as surplus to requirements.  This decision would not be 
expected before January 2016. 
 
The house is in better condition than its neighbour but will still require some 
work.  Margaret mentioned that the boiler had been inspected in March 2015 
and had failed. 
 
The acquisition of 18 Manse Road will mean more legal and other start-up 
costs.  We will need to have a mechanism to pay bills.  Options suggested 
were the Ward Discretionary Fund or using a bank overdraft facility. 
 
Action: 
 

 Item Action 

1. Bank overdraft Alun will enquire about this 
 

2. Ward Discretionary Fund Margaret will contact George Farlow about 
this possibility 

 
 
6. Community Broadband 
 
David felt that the recent public meetings held in the village had given the 
impression that they were run by the Community Company when in fact they 
were run by HIE.  He had concerns about whether the Community Broadband 
Scotland initiative was the right way to go.  He felt, however, that broadband 
was an essential service and accepted that Community Broadband Scotland 
was the government’s preferred way of addressing the lack of broadband in 
rural areas.   

 
The recent Community Broadband meeting was well attended with very strong 
support for starting the community broadband process.  6 people indicated a 
willingness to be on a working committee (including Margaret).  Margaret had 
consulted the Company’s Memorandum and Articles of Association and stated 
that it was within our mandate to have a working group as long as one 
Director (or more) was on the Committee.  Margaret stated she would be on 
the Committee and would report back to the Company. Alun said he would 
like to join the committee.  

 
Stage 1 is a survey of the local area.  Margaret stated the Working Committee 
could do the survey themselves or could hire a local person.  In other areas, 
Community Broadband Scotland have paid £10 per hour to a local person 
who does the Stage 1 survey.   
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Action:   
 

 Item Action 

1. Community Broadband 
Committee 

Margaret will send Alun the community 
broadband documents. 

 
 

 
7. AOCB 
 
7.1 Community Company Website 
  

Margaret has developed a website for the Company but has not yet 
advertised it.  Everyone agreed that the website could be made 
public.  Further, she will add Community Broadband as a project. 
 

7.2 Resignation 
  

David Forbes stated that he wished to resign as a Director.  He felt 
that he had been a Director since the start and that it was time for 
others to be involved.  With reluctance, the Board accepted David’s 
resignation. 

 
 

8. Next Meeting 
 
No date was set for the next meeting.  It was suggested, however, that the 
next meeting should be in January 2016. 
 
 
 
 


