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Proposal for the Regeneration of 18 Manse Road 

 Kinlochbervie 

 

Executive Summary 

 

 The Kinlochbervie Community Company wishes to acquire 18 Manse Road in 

Kinlochbervie on a long-term lease. 

 The Company proposes to undertake any necessary repairs and rent the house 

as affordable accommodation. 

 18 Manse Road is one of a pair of semi-detached former education houses (17 

and 18); the two houses were built around 1971 as a single project on a large 

fenced plot. 

 The next-door property at 17 Manse Road is under offer on a 20-year lease 

from Highland Council; this process is expected to be concluded shortly. 

Funding to renovate the house has been secured and a contractor has been 

selected. 

 Work on 17 Manse Road is due to begin in May 2016. 

 18 Manse Road was vacated several months ago (September 2015); this has 

presented a timely opportunity to regenerate the entire site. 

 The objectives of the entire project are to:  create quality affordable housing, 

remove an eyesore, enhance community pride and create a sustainable project. 

 The regeneration of 18 Manse Road is essentially a replication of the work 

undertaken for 17 Manse Road. 

 Because we are able to build on our experience with 17 Manse Road, the time 

frame to complete the project at 18 Manse Road will be much shorter. 

 Demand for both houses is expected to be high – from both local families and 

from incoming workers. 

 The project is firmly supported by two of the area’s major employers 

(Kinlochbervie High School and Loch Duart Limited); both organisations face 

consistent difficulties trying to find housing for new staff.   

 18 Manse Road has 3 bedrooms, a large living/dining area, a kitchen, ground-

floor bathroom, ample storage and a large box room. 

 Conversion of the first-floor box room to a second bathroom will enhance the 

house’s attractiveness as it could either be rented to a family or to two single 

people; both types of housing are in demand. 

 The house next door (17 Manse Road) has 4 bedrooms and will be rented to 

larger families. 

 The two houses together will create a small project with a variety of rental 

options. 

 Although 18 Manse Road has only recently been vacated, the house is around 

45 years old and has received minimal maintenance particularly in recent years; 

this lack of ongoing attention has implications on cost. 
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 The projected budget is £26,590 (including legal fees, all renovation work and 

administration costs for the first tenant).  

 It would be desirable for the entire site to be regenerated as a single project; 

work on 18 Manse Road could start while work on 17 Manse Road was still 

ongoing. 

 Benefits of a single project with the same contractor include cost savings, time 

savings and minimisation of disruption. 

 Regardless of the time frame for 18 Manse Road, the two houses have been 

developed as separate projects; one will not delay the other. 

 The Highlands Small Communities Housing Trust will manage both houses on 

our behalf; the Trust has the necessary expertise and will allocate the houses 

in a fair and objective manner. 

 The revenue stream from both properties will pay for on-going maintenance and 

provide funds to support other community improvement projects that will be 

undertaken by the Kinlochbervie Community Company. 
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1. The Proposal 

The Kinlochbervie Community Company is seeking approval to secure a long-term 

lease of the property at 18 Manse Road in Kinlochbervie at a nominal annual rent.  

The house has been vacant since October 2015.  It was built around 1971 as one-half 

of a pair of semi-detached education houses.  In recent years maintenance has been 

minimal.  Our intention is to bring the house back up to a good standard of repair and 

rent it as affordable accommodation. 

 

2. Kinlochbervie Community Company 

 

Company Name:  Kinlochbervie Community Company 

Chairman:   Graham Wild 

Address:   The Uphouse 

Portlovorchie 
Rhiconich 
Lairg 
Sutherland 
IV27 4RB 
 
 

Email:    grahamandlynn@theuphouse.co.uk 
 
Telephone Number:  01971 521717 
 
Website:   http://www.klbcompany.wordpress.com 
 
 
 
Legal Status:   Charitable Company limited by guarantee 
 
Company Reg. No.:  SC347082 
Charity Reg. No.:  SC043794 
 
 
The Kinlochbervie Community Company was formed in 2008 with a mandate to 
develop improvement projects that would benefit the residents of the Kinlochbervie 
area.  Initially, the Directors concentrated on undertaking various studies, including 
identification of community priorities and projects, preparation of a community growth 
plan, a development plan for Loch Clash pier and a housing needs analysis. 
 
  

mailto:grahamandlynn@theuphouse.co.uk
http://www.klbcompany.wordpress.com/
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The Company is currently involved in 3 improvement projects: 
 

 Regeneration of 17 Manse Road.  This is next door to 18 Manse Road (the 
subject of this proposal).  A contractor has been selected and work will begin 
on needed repairs in mid-May.   
 

 Redevelopment of Loch Clash Pier.    Phase 1 is currently underway.  This 
involves demolition of existing buildings, preparing the site for future 
development and siting 5 camper van bays with hook-ups for water and waste.  
The work should be completed by June 2016.  Phase 2 involves the 
development of a “community hub” which will include a café, heritage room and 
bunkhouse accommodation.  In April 2016, we were awarded funds to 
commission an Options Appraisal and Business Plan for Phase 2. 
 

 Community Broadband.  We have recently completed a Stage 1 study as part 
of HIE’s Community Broadband Scotland program.   

 

Full details of the Company’s projects may be viewed on our website at:  
http://www.klbcompany.wordpress.com 

 

3. Board of Directors 

The members of the Board of Directors have all lived in the Kinlochbervie area for 
many years and bring a wide range of experience and expertise to the Company. 

Graham Wild (Chair) is an engineer and was for many years the owner of the 
Rhiconich Hotel.  He has renovated/rebuilt four houses in the area.  He currently 
divides his time between community projects and managing a small portfolio of rental 
and holiday properties.  He is the Past Chairman of the Kinlochbervie Community 
Council. 

Alun Owen (Secretary/Treasurer) is an electrical engineer with SSE (energy 
company).  He is also a fish buyer at the harbour market  where fish are landed and 
auctioned. 

Christine MacKenzie is the General Manager of the Kinlochbervie Fish Selling 
Company and is also a small business owner (Bervie Stores, Kinlochbervie Garage).  
She is actively involved with several community groups and is the treasurer of the 
Kinlochbervie Community Council. 

Margaret Meek has experience as a community planner both with local government 
and in private sector consulting.  She is Chair of the North West Training Centre (adult 
learning centre) and is a member of the Kinlochbervie Community Council. 

Lawrence MacLeod is a consultant engineer and is joint owner of the Old School 
House Restaurant and Rooms in Kinlochbervie. 

Donald MacLeod is a driver for the Durness Bus Company and has been involved 
with various community initiatives.  He is very active in the Church of Scotland.  

http://www.klbcompany.wordpress.com/
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4. The Project 

18 Manse Road is a former education “school house” currently owned by The Highland 
Council’s Department of Care and Learning.  Our goal is to acquire the house on a 
long-term lease, undertake necessary repairs and rent the house as affordable 
accommodation.   

18 Manse Road is one-half of a pair of semi-detached houses.  The Company is 
currently involved in a project to regenerate the attached house at 17 Manse Road; 
planning has been underway for about 2 years and work is set to begin in May 2016.  

The proposal for 18 Manse Road is essentially a replication of the existing project at 
17 Manse Road.  Building on our experience with 17 Manse Road, we expect to 
develop this project much more quickly.  

 

18 Manse Road 

  
 

Front of house 
 

 
Rear of house with 17 Manse Road to rear 

 

  
 

North end 
 

 
South end (rear building) 
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4.1 Objectives of the Project 

 Create quality affordable housing for the benefit of the community 

 Create a sustainable project – the revenue stream derived from renting the 
property will pay for on-going maintenance and provide some funds to support 
other improvement projects 

 Remove an eyesore that occupies a very prominent place in the village and 
creates an image of decline 

 Enhance community pride 

 

4.2 Site Location 

No discussion of 18 Manse Road can take place without reference to the adjoining 

property at 17 Manse Road.  The two houses were built as a single project at the same 

time as Kinlochbervie Primary School (1971).  They sit on a large, fenced plot and 

share a driveway, parking and pedestrian access.   

The houses occupy a prominent position in the village overlooking the primary school 

playing fields and Loch Innes.  They are situated between the playpark and the Village 

Hall on one side and the nursery, primary school and high school on the other.    

  

Manse Road houses 

 

18 Manse Road (front) with 17 Manse Road (rear) 
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Loch Innis 

Village Hall 

and Nursery 

Playpark 

17 and 18 

Manse Road 

Church of Scotland 

Church Manse 

Kinlochbervie High School 

Houses 

Kinlochbervie 

Primary School 

Football pitch 

Site Location – 17 and 18 Manse Road 
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4.3 History of the Project 

 

17 Manse Road has been vacant since 2009.  The Community Company began 

working on a project to acquire and renovate this house in 2013.  This project is well 

advanced.   Work is scheduled to start in mid-May 2016 with an estimated completion 

date of August 2016.  The Highlands Small Communities Housing Trust will manage 

the property on our behalf. 

 

When 18 Manse Road became vacant in October 2015, the Directors agreed 

unanimously to approach Highland Council about acquiring a long-term lease. The 

Company feels strongly that the two houses should stay together.      In fact, one-third 

of the ground at 18 Manse Road consists of shared space.   

 
 

 

Manse Road Houses (18 at left, 17 at right) 

 

The acquisition of 18 Manse Road is an opportunity to create a well-designed small 

project that would be a significant asset to the community.  The two houses occupy a 

prominent place in the village and belong together.   

We view the project at 18 Manse Road as an extension of our existing project at 17 

Manse Road.   As stated previously, we anticipate a much shorter time frame.  In fact, 

if the renovation of both houses could overlap and involve the same contractor, we 

would expect that costs will be lower than two completely separate projects. 

17 Manse Road 18 Manse Road 
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Manse Road Houses 

 

 

Entrance to Manse Road houses (18 in front; 17 at rear) 

 

17 Manse Road 18 Manse Road Kinlochbervie High School 
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4.4 Site Plan 

Below is the site plan for 18 Manse Road.  Note the large area of shared space 

(hatched in blue on the plan). 

 

 

Site Plan for 18 Manse Road 
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4.5 Description of 18 Manse Road 

 

 Constructed around 1971 

 Former education house 

 Large front and rear garden 

 One-third of outdoor space is shared with next door house (17 Manse Road) 

 View over the primary school playground and Loch Innes 

 Integral garage 

 Ground floor:  entrance hall, kitchen, vestibule at rear door, large lounge with 
dining area, bedroom, bathroom 

 First floor:  2 bedrooms, large box room (without windows), large storage 
room 

 Structurally sound but requires extensive repair and upgrading 

 

Photos of Ground Floor 

  
 

Lounge with dining area 
 

 
Lounge 

  
 

Lounge looking towards kitchen 
 

 
View from lounge window 
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Kitchen 
 

 
Boiler (in kitchen) 

 

 
 

Main hall and stairs 
 

 
Bathroom 

  
 

Ground floor bedroom 
 

 
Rear vestibule 

 



 
 

13 
 

Photos of First Floor 

  
 

Looking into south bedroom 
 

 
Looking into north bedroom 

  
 

South bedroom 
 

 
North bedroom 

 
 

 
Box room 

 

 
Hall at top of stairs 
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4.6 Market Demand 

Demand for both houses is expected to be high.  Two of the area’s major employers 
(Kinlochbervie High School and Loch Duart Limited) are very interested in them as 
potential accommodation for staff.  The houses will also be attractive to local families. 

Every year Kinlochbervie High School faces the challenging task of helping new staff 
find housing.  For example, the school has recently sought housing for a number of 
temporary staff (maternity leave cover, long-term supply and probationer teachers).  A 
family with four children were unable to find suitable housing and are now living over 
20 miles away.  Young probationers tend to rent entire houses at considerable cost 
when an affordable shared housing solution may be more attractive and a better use 
of housing stock.  See Appendix A for a letter of support.   

Loch Duart Limited is the area’s major employer.  This salmon company is based in 
Scourie and operates several fish farm locations on the West Coast.  The company 
faces great difficulties finding housing for staff and have a particular demand for single 
people who wish to share housing.  See Appendix B for a letter of support. 

The next door house at 17 Manse Road has 4 bedrooms and is the only house of this 
size in the “social housing” sector.  18 Manse Road has 3 bedrooms and a large 
windowless box room.  Conversion of the box room to a bathroom would enhance the 
suitability of the house both for family housing and shared housing.  The two houses 
together would be a mini-project that could cater to different housing needs – a 4-
bedroom house suitable for larger families and a 3-bedroom house equally suitable as 
family housing or as a house share. 

 

4.7 Work Required 

Although structurally sound, 18 Manse Road has not been well maintained in recent 
years and all of the main building components such as wiring are almost 50 years old. 
A Highland Council inspection condemned the boiler. The house has recently been 
inspected by local tradespeople (at our request); they have indicated that the work 
required is very similar to 17 Manse Road. 

As well as the essential work, there is an opportunity to convert a large upstairs box 
room to a second bathroom.  For a modest outlay, the house’s attractiveness would 
be greatly enhanced.  It could either be rented to a family or it could be rented to two 
single people.  Both have been identified as needs.  

The required work includes: 

 Complete decoration throughout 

 New kitchen with appliances 

 Update bathroom and install electric shower 

 New tile floors in bathroom and kitchen 

 Plasterboard repairs as required 

 New boiler Rewiring 

 External work – clean up garden, repair fence, clear gutters 
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Examples of Repairs 

  
 

Peeling wallpaper 
 

 
Worn carpets 

 

 

 
Floor covering lifting 

 

 
Damp 
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4.8 Cost Estimates      

As 18 Manse Road has been vacant for less than a year, we anticipated that 
renovation costs would be much less than for 17 Manse Road which has been vacant 
for almost 7 years.  However, recent building inspections by contractors have 
concluded that the costs will be similar.   

Following is a table of estimated costs.  These assume that 18 Manse Road is a single 
project.  Some cost savings would be expected if both houses were done at the same 
time.   

Quotations are included in Appendix D for the major items: general contracting, 
electrical work and a new boiler.  The amount for the fixed administration cost for a 
new tenant is provided by The Highlands Small Communities Housing Trust.  The 
remaining figures are estimate but they are based on cost estimates for 17 Manse 
Road.  The amounts have been reduced since less work will be necessary. 

 

 
Work 

 

 
Cost Estimate 

Legal fees and preparation of deed plan £ 1,350.00 

General contracting – ground floor (including VAT) £ 7,286.40 

General contracting – first floor (including VAT) £ 6,060.00 

Electrical work £ 4,730.40 

New boiler (including VAT) £ 3,463.20 

Painting and decorating £ 2,000.00 

External work £ 1,000.00 

Fixed admin cost for new tenant £    700.00 

TOTAL £ 26,590.00 

 

Appendix D contains the quotations. 

 

4.9 Potential Funding 

Highland Council staff have indicated that the Empty Homes Fund will be able to 
provide a grant.  We are eligible for the maximum of £15,000.  We have also made a 
request to Highlands and Islands Enterprise for professional fees and expect to hear 
shortly.  Other potential local sources are the Ward Discretionary Fund and the 
Highland Council Capital Fund.  Finally, the Highland Small Communities Trust have 
given us a list of organisations that might fund the remainder.   
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4.10 Economies of Scale 

Cost savings could be achieved if the work on 18 Manse Road could begin while the 
work next door was on-going and with the same contractor.  The total cost for both 
buildings would be lower than if done separately. 

Another benefit of being done at the same time is that disruption will be minimised.  As 
the house is next door to the primary and high schools, this is an important 
consideration.  In addition, the new tenants in 17 Manse Road will not have to put up 
with noise and dirt of construction work in the adjoining house.   The shared access 
means that tenants in 17 Manse Road would have to walk across a construction site 
to reach either their front or back doors.  This could be a safety issue particularly for 
children living at 17 Manse Road. 

 

4.11 Timescale 

We have been working actively on 17 Manse Road since 2013.  We will be able to 
build upon that experience and the project at 18 Manse Road will proceed at a much 
faster pace.   If we can acquire the house this spring, we should be able to begin work 
immediately with completion 4-5 months later. 

If Highland Council approves our request to acquire the house, we will begin 
immediately to seek funding to carry out the work needed.  Although we believe that 
the ideal scenario is to do the work on both houses at the same time, this may not be 
possible.  The project at 17 Manse Road will begin in May and we hope that the work 
at 18 Manse Road can begin as soon as possible afterwards. 

 

4.12 Long Term Management 

The Company will retain The Highlands Small Communities Housing Trust to manage 
the property.  The engagement of a third party is being done for two reasons:  (1) they 
have expertise and (2) the Community Company wants to steer clear of any bias in 
selecting tenants.  We wish the entire process to be fair and equitable. 

The Trust has prepared a draft management plan.  It is estimated that the Company 
will realise a small annual revenue of around £2,000 per year.  These funds will be 
used for maintenance and as seed money for other projects. 

Appendix C contains a letter of support from The Highlands Small Communities 
Housing Trust and a cash flow analysis. 
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5. Conclusions 

The Directors of the Kinlochbervie Community Company feel that the two houses 
should stay together and that the acquisition of 18 Manse Road will allow us to develop 
a high-quality small project.  Demand for the houses is strong and will appeal to 
different types of tenants – large families, smaller families and single working people 
who wish to share housing.  Our experience developing the project at 17 Manse Road 
has strengthened our capability to take on the house at 18 Manse Road and complete 
the work in a timely fashion. 

We believe that there is much to be gained if work on 18 Manse Road could begin 
while work on 17 Manse Road was still being carried out.  Overall costs would be 
lower, the time taken to do the work would be shorter and nearby uses (housing, 
schools) would be faced with less disruption.  If Highland Council approves our bid to 
acquire 18 Manse Road on a long-term lease, the search for funding for 18 Manse 
Road will begin immediately.   

Although we would very much like to renovate both houses within the same time frame, 
one project does not depend on the other.   Work on the next door house (17 Manse 
Road) will begin regardless; the estimated completion date is mid-August 2016.  Work 
on 18 Manse Road will be completed 4 months after the start of building work. 

Both 17 and 18 Manse Road will be managed by The Highlands Small Communities 
Housing Trust.  This organisation has the required experience and can allocate the 
housing in a fair and objective manner.   

The regeneration of the Manse Road houses will achieve several objectives: provision 
of much needed affordable housing, removal of derelict buildings and enhancement 
of community pride.  The project will also be self-financing.  The expected revenue 
from the rentals will allow the Kinlochbervie Community Company to maintain the 
houses as well as provide funds towards other community improvement projects. 
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Kinlochbervie High School 

  



 
 

20 
 

 

  



 
 

21 
 

  
 

 

 

 

 

 

 

Appendix B 

 

 

 

 

Letter of Support 

 

Loch Duart Limited 
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Submission 

 

The Highlands Small Communities Housing Trust 

 

 Email with offer of support 

 Project Management Proposal 

 Cash Flow Analysis 
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Appendix D 

 

 

 

 

Quotations 

 

 General Contracting – Ground Floor  

 General Contracting – First Floor 

 Electrical Work 

 New Boiler 
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